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Topic: COVID-19 Operational Risk Assessment for full and partial opening People at Risk: All persons on site  

Assessment carried out by: Mrs A Collier  All persons on site 
Date of Review: 

01.10.21. 
Regular review during pandemic 

 

This risk assessment includes references to the following Government publications: 

 

 

• https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak 

 

• https://www.gov.uk/government/collections/guidance-for-schools-coronavirus-covid-19 

 

• https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings 

 

• https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing-after-4-july 

 

• https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm 

 

• https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011704/20210817_Contingency_Framework_FINAL.p

df 

 

This risk assessment is a live document. These reference documents will be superseded as new guidance is issued.   This risk assessment has been produced so 

that sensible and proportionate control measures can be put in place to control those risks for staff, pupils and visitors. 

 

Guidance taken from “Schools COVID-19 operational guidance” updated 27th September 2021 

The government continues to manage the risk of serious illness from the spread of the virus. We have moved away from stringent restrictions on everyone’s day-to-

day lives, towards advising people on how to protect themselves and others, alongside targeted interventions to reduce risk. As COVID-19 becomes a virus that we 

learn to live with, there is now an imperative to reduce the disruption to children and young people’s education - particularly given that the direct clinical risks to 

children are extremely low, every adult has been offered the opportunity for 2 doses of the vaccine. However, as set out in the autumn and winter plan, the 

government will remain vigilant and take action where necessary to support and protect the NHS. Our priority is for schools to deliver face-to-face, high-quality 

education to all pupils. The evidence is clear that being out of education causes significant harm to educational attainment, life chances, mental and physical 

health. 

 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak
https://www.gov.uk/government/collections/guidance-for-schools-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing-after-4-july
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011704/20210817_Contingency_Framework_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011704/20210817_Contingency_Framework_FINAL.pdf
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Staff control measures: 

 

• Please do not come to work if you are experiencing coronavirus symptoms but do inform the school and book a PCR test.  

• Follow public health advice on testing, self-isolation and managing 

• Practice good hygiene whilst in school, hand washing and hand sanitiser at frequent times during the day. 

• Remember the “catch it, bin it, kill it” approach to disposing of tissues and hand towels.  

• Avoid touching your face.  

• Regular cleaning of surfaces within the classroom/ all rooms using sanitising products provided.  

• Ensure pupils follow the rules on hand washing, not touching their faces and using the tissue bins to “catch it, bin it, kill it” approach.  

• Maintain good air flow by ensuring all windows and doors are open.  

• Maintain social distancing, wherever possible.  

 

Hazard 

 

Who might be 

harmed? 

Existing controls in 

place 
Further controls necessary 

 

By Whom (if 

applicable) 

 

Safeguarding 

 

 

 

Pupils, staff 
 

School’s 

safeguarding policy 

plus addendum 

referencing  

 

 

 

• Staff to patrol during drop off/pick up times. 

• Safeguarding forms to be made available in all classrooms. 

• FLO to manage vulnerable groups. 

• FLO/HT to discuss interventions/referral to professional services. 

• Ensure online learning platforms comply with the school’s safeguarding 

practices.  

 

 

Staff/HT/FLO 

 

Classroom 

learning, 

activities and 

staffing 

 

 

 

Pupils, staff 

 

N/A 

 

• All teachers and other staff can operate across different classes and 

year groups in order to facilitate the delivery of a full curriculum.  

• No longer recommended to keep children in consistent bubbles.  

Bubbles may be re-introduced for a temporary period to should an 

outbreak occur, to reduce mixing between groups.  

• Measures may need to be stepped up should there be a substantial 

increase in cases.  

 

 

 

 

HT 

 

HT 

 

First Aid – 

general  

 

 

 

 

Pupils, staff 

 

  

First aid administered 

in the main by office 

staff who are all 

qualified first aiders.  

Pupils present 

themselves at the 

 

• Cold packs held in fridges in the office, first aid room and Yr 2 classroom.  

• No PPE required for usual first aid casualties. PPE is required for 

suspected case of Coronavirus – see next hazard.  

• Where possible to maintain a 2 metre distance. 

• Intimate care – where a child can clean and change themselves they 

can remain in school.   When a child is unable to clean themselves the 

staff assisting should wear PPE to clean the child as they cannot 

Office/other 

qualified first aiders 

in school  

 

 

 

TA/First aider 
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Hazard 

 

Who might be 

harmed? 

Existing controls in 

place 
Further controls necessary 

 

By Whom (if 

applicable) 

office if first aid 

required.  

 

First aid recorded in 

accordance with 

existing procedures. 

maintain social distancing.  The parent may be called to collect the 

child.  

• Thermometers provided to check pupil’s temperature.  

• Public Health England is clear that routinely taking the temperature of 

pupils is not recommended as this is an unreliable method for identifying 

coronavirus.  

 

 

 

TA/First aider 

 

First aider  

 

First Aid – 

suspected case 

of Coronavirus 

and supply of 

PPE 

 

 

Pupils, staff  

 

N/A 

 

• PPE will be provided in accordance with Gov.uk guidance  

What happens if someone becomes unwell at an educational or 

childcare setting? 

• If anyone becomes unwell with a new, continuous cough or a high 

temperature in an education or childcare setting, they must be sent 

home and advised to follow the COVID-19: guidance for households 

with possible coronavirus infection guidance. 

• If a child is awaiting collection, they should be moved, if possible, to a 

room where they can be isolated behind a closed door, depending on 

the age of the child and with appropriate adult supervision if required. 

Ideally, a window should be opened for ventilation. If it is not possible to 

isolate them, move them to an area which is at least 2 metres away 

from other people. 

• If they need to go to the bathroom while waiting to be collected, they 

should use a separate bathroom if possible. The bathroom should be 

cleaned and disinfected using standard cleaning products before 

being used by anyone else. 

• PPE should be worn by staff caring for the child while they await 

collection if a distance of 2 metres cannot be maintained (such as for a 

very young child or a child with complex needs). 

• In an emergency, call 999 if they are seriously ill or injured or their life is at 

risk. Do not visit the GP, pharmacy, urgent care centre or a hospital. 

• If a member of staff has helped someone who was unwell with a new, 

continuous cough or a high temperature, they do not need to go home 

unless they develop symptoms themselves (and in which case, a test is 

available) or the child subsequently tests positive (see ‘What happens if 

there is a confirmed case of coronavirus in a setting?’ below). They 

should wash their hands thoroughly for 20 seconds after any contact 

with someone who is unwell. Cleaning the affected area with normal 

household disinfectant after someone with symptoms has left will 

 

First aiders/HT/SBM 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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Hazard 

 

Who might be 

harmed? 

Existing controls in 

place 
Further controls necessary 

 

By Whom (if 

applicable) 

reduce the risk of passing the infection on to other people. See 

the COVID-19: cleaning of non-healthcare settings guidance. 

• Engage with the NHS Test and Trace process 

• Manage confirmed cases of COVID-19 amongst the school community 

by following the Government/PHE guidance (check for regular 

updates). 

• Contain any outbreak by following local health protection team 

advice.  

• Should anyone in the school become unwell with a new continuous 

cough or a high temperature or has a loss of, or change in sense of 

taste and smell they must be sent home and advised to follow the 

process for LFT and PCR tests.  

• Parents to be asked to inform the school immediately of the results of a 

test.  

• Staff to be asked to inform the school immediately of the results of a 

test.  

 

 

 

 

First aid – Visitors 

with symptoms 

of Coronavirus/ 

asymptomatic/ 

unknown health 

status of visitors 

 

 

All persons on 

site 

 

First aid would be 

administered to 

visitors during normal 

school days.  

 

 

• Diagnosis of coronavirus of a staff member of pupil then to follow the 

Government guidance on self-isolation. 

• Should anyone in the school become unwell with a new continuous 

cough or a high temperature or has a loss of, or change in sense of 

taste and smell they must be sent home and access a PCR test.  

 

 

PL/LP/AC/ 

Office/Site 

 

Staff/Pupils or 

those with family 

members at 

increased risk 

from COVID-19 

 

Tracing close 

contacts and 

isolation 

 

 

Staff, Pupils 

and their 

families 

 

N/A 

 

Close contacts in schools are now identified by NHS Test and Trace and 

education settings are no longer expected to undertake contact tracing. 

As with positive cases in any other setting, NHS Test and Trace will work with the 

positive case or their parent to identify close contacts. Contacts from a school 

setting will only be traced by NHS Test and Trace where the positive case or 

their parent specifically identifies the individual as being a close contact. This is 

likely to be a small number of individuals who would be most at risk of 

contracting COVID-19 due to the nature of the close contact. You may be 

 

 

 

PL/LP/AC 

 

 

 

PL/LP/AC 

 

 

 

 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
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Hazard 

 

Who might be 

harmed? 

Existing controls in 

place 
Further controls necessary 

 

By Whom (if 

applicable) 

contacted in exceptional cases to help with identifying close contacts, as 

currently happens in managing other infectious diseases. 

Individuals are not required to self-isolate if they live in the same household as 

someone with COVID-19, or are a close contact of someone with COVID-19, 

and any of the following apply: 

• they are fully vaccinated 

• they are below the age of 18 years and 6 months 

• they have taken part in or are currently part of an approved COVID-19 

vaccine trial 

• they are not able to get vaccinated for medical reasons 

Instead, they will be contacted by NHS Test and Trace, informed they have 

been in close contact with a positive case and advised to take a PCR test. We 

would encourage all individuals to take a PCR test if advised to do so. 

Staff who do not need to isolate, and children and young people aged under 

18 years 6 months who usually attend school, and have been identified as a 

close contact, should continue to attend school as normal. They do not need 

to wear a face covering within the school, but it is expected and 

recommended that these are worn when travelling on public or dedicated 

transport. 

Settings will continue to have a role in working with health protection teams in 

the case of a local outbreak. If there is a substantial increase in the number of 

positive cases in a setting (see the stepping measures up and down section for 

more information) or if central government offers the area an enhanced 

response package, a director of public health might advise a setting to 

temporarily reintroduce some control measures. 

When an individual develops COVID-19 symptoms or has a positive test 

Pupils, staff and other adults should follow public health advice on when to self-

isolate and what to do. They should not come into school if they have 

symptoms, have had a positive test result or other reasons requiring them to 

 

 

PL/LP/AC 

 

https://www.gov.uk/get-coronavirus-test
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance#stepping-measures-up-and-down
https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/when-to-self-isolate-and-what-to-do/
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Hazard 

 

Who might be 

harmed? 

Existing controls in 

place 
Further controls necessary 

 

By Whom (if 

applicable) 

stay at home due to the risk of them passing on COVID-19 (for example, they 

are required to quarantine). 

If anyone in your school develops COVID-19 symptoms, however mild, you 

should send them home and they should follow public health advice. 

For everyone with symptoms, they should avoid using public transport and, 

wherever possible, be collected by a member of their family or household. 

If a pupil is awaiting collection, they should be left in a room on their own if 

possible and safe to do so. A window should be opened for fresh air ventilation 

if possible. Appropriate PPE should also be used if close contact is necessary. 

Further information on this can be found in the use of PPE in education, 

childcare and children’s social care settings guidance. Any rooms they use 

should be cleaned after they have left. 

The household (including any siblings) should follow the PHE stay at home 

guidance for households with possible or confirmed coronavirus (COVID-19) 

infection. 

 

 

Hygiene – 

enhanced 

cleaning of the 

school and 

ventilation  

 

Staff, Pupils, 

visitors  

 

Total Cleaning 

Services Cleaning 

Ltd contracted to 

undertake cleaning 

in school.   

 

• Site team and SBM to liaise with Total Cleaning Services to ensure 

hygiene standards are effective to control the risk of Coronavirus.  

• Before the school day commences, open windows to increase air flow 

and ventilation.  

• DfE to issue CO2 monitors for classrooms during autumn term 2021. 

• Identify any poorly ventilated spaces and take steps to improve fresh air 

flow in these areas, giving particular consideration when holding events 

such as parents on site for example school plays.  

• Bins to be provided for dirty tissues, Site team to empty regularly during 

the day to ensure good respiratory hygiene by promoting “catch it, kill 

it, in it” approach.  

• Sanitising fluid, wipes and cloths to be in each room for staff to use to 

clean surfaces/equipment during the school day.  

• Alcohol based hand gel no less than 70% alcohol is provided 

throughout the school 

 

Site team/SBM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.nhs.uk/conditions/coronavirus-covid-19/symptoms/
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection


7 
 

Hazard 

 

Who might be 

harmed? 

Existing controls in 

place 
Further controls necessary 

 

By Whom (if 

applicable) 

• IT equipment such an iPad will be wiped after use. 

• Staff to keep to own laptops and P.C.’s during this crisis.  

• Telephones to be wiped regularly with anti bac solution.  

• Rooms will be “fogged “following a confirmed case.  

Staff  

Staff 

 

Site team  

 

 

Hygiene for all 

persons on site 

 

Inadequate 

supplies of soap 

and hand 

sanitiser means 

that pupils and 

staff do not 

wash their 

hands 

frequently 

enough 

 

All persons on 

site 

 

Hand soap, paper 

towels, hand 

sanitiser, hand 

sanitiser stations, skin 

friendly cleaning 

wipes and 

disinfectant wipes, 

hot air dryers, tissues, 

adequate bins for 

disposal of waste in 

all rooms of the 

school.  

 

• Clean hands thoroughly more often than usual. Regular reminders for 

hand washing (at least 20 seconds) for staff and Pupils.  

• All persons on site should wash their hands thoroughly when they arrive 

at school, when they return from breaks, when they change rooms and 

before and after eating 

• Encourage all persons on site to avoid touching their face with 

unwashed hands.  

• Staff to supervise the use of hand gel by pupils.  Staff to give the correct 

amount to pupils to avoid over use.  

• Use hand sanitiser. 

• Cover mouth/nose when coughing or sneezing.  

• Use tissues and dispose of in bin provided.  

• Hand sanitiser, tissues, cleaning materials and cloths placed in all rooms 

of the school. 

• Regular stock check of hygiene products.  

• Regular replenishment of stocks around the school.  

• Limit the number of Pupils using the toilets at any one time to prevent 

overcrowding in these areas. Ensure that pupils wash their hands after 

using the toilet.  

• Where practicable to clean outdoor play equipment after each use.  

Only to be used by one group, no other groups allowed.   

• Staff to clean surfaces during the day. 

• Anti-bacterial wipes available for use when operating the photocopier.  

• Hand sanitiser stations placed in key areas around the school to 

facilitate regular cleaning of hands by all persons on site.  

• Small Pupils and pupils with complex needs should be helped to clean 

their hands properly.  

 

 

Staffing issues 

 

Staff, Pupils 

 

N/A 

 

• Plan ahead class organisation and staffing.   

• Daily review of pupil numbers and staffing. 

• Explore different ways to cover staff absence in classes by utilising T.A. 

support as per Government guidance. 

• Staff returning from holidays abroad may have their travel disrupted.  

SLT to assess the likely impact to inform planning.  

 

LP/PL/Teacher  

LP/PL 

LP/PL 

 

PL/LP/SBM 
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Hazard 

 

Who might be 

harmed? 

Existing controls in 

place 
Further controls necessary 

 

By Whom (if 

applicable) 

 

 

Communication 

issues 

 

 

Staff, parents 

 

N/A 

 

• Ensure all staff have an up to date email address for Parent pay. 

• Ensure parent contact details are changed immediately following 

notification to the office.  

• Use of new technology google mail, teams, to improve communication 

links.  

• Class “dojo” messaging service in use for parents to contact school and 

for school to reply. 

 

 

Office 

Office 

 

LP/SBM 

 

SLT/Teaching staff  

 

Home school 

learning links for 

pupils unable to 

return to school  

 

 

Pupils 

 

N/A 

 

• Continue to provide home learning links for Pupils to access – for those 

who are not attending school only.  

• Continue to monitor the quality of the curriculum accessed by home 

learners/monitor show my teacher accounts.  

• Effective planning in place.  

 

PL/LP/Teacher 

 

PL/LP/Teacher 

 

PL/LP/Teacher  

 

 

 

 

Contingency 

planning for 

local outbreaks 

 

 

Pupils and staff  

 

N/A 

 

• Maintain contact with PHE to advise the school. 

• Draw up contingency plan for any eventuality including plans for 

remote learning.  

• Identify which groups (vulnerable, key worker) will need to attend 

throughout a local lockdown.  

 

 

PL/LP/SBM 

 

The costs of 

additional 

measures which 

may place the 

school in 

financial 

difficulty 

 

 

 

 

All persons 

 

Budget set.  

Budget monitoring.  

Audit. 

 

 

• Additional costs impacting on the financial health of the school. 

• Further savings may need to be identified in other expenditure areas to 

work towards balancing the budget, if the need arises.  

• The school’s financial projection is shared with lead finance Governors 

and SLT monthly.  This is adequate for the time being. 

• Seek best value for all products associated with COVID-19 purchases in 

an every changing and cost increasing market. 

• Ensure no wastage of PPP. 

 

 

 

 

SBM 
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Hazard 

 

Who might be 

harmed? 

Existing controls in 

place 
Further controls necessary 

 

By Whom (if 

applicable) 

 

Covid-19 Lateral 

Flow Testing for 

staff - voluntary 

 

 

 

 

 

All persons 

volunteering 

for testing. 

 

N/A 

 

• Communicate the GOV.uk testing guidance to all staff and external 

bodies who work on site. 

• Ensure adequate supply of test kits.  

• Ensure consent form is signed before handover of test kit.  

• Staff to be reminded that a positive result is notified to the HT 

immediately.  To remain at home and book a PCR test.  

• Poor uptake and non-reporting of tests may inhibit the success of the 

programme.  

• Testing kits stored between 2 – 30 degrees and locked away at all times.  

• Staff to continue LFT twice a week at home as per the guidance. 

 

 

 

Covid Co-ordinator  

 

 

 

 

 

 

Staff 

Staff 

 

 

 

 


